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Minute 30: Council Tax Reduction Scheme 2020/21 
 
The Committee considered a report to the Strategy and Resources Committee on 
2nd December 2019 by the Head of Resources regarding the Council Tax Reduction 
Scheme 2020/21.  
 
The Head of Resources introduced the Assistant Benefits Manager and the Senior 
Benefits Officer to the Committee, advising the reason for their attendance was to 
answer any technical questions that the Committee had.  
 
He outlined the proposals of the new scheme and highlighted the following:  

Council Tax Reduction Scheme.  

Officers) worked together to review the schemes; over recent years there had been 
some minor changes to bring the scheme in line with changes made by Central 
Government in Housing Benefit and Universal Credit (UC).  

move to a “new discount based income-banded scheme” that was fairer, simpler and 
reduce admin costs.  

duced administration burden would enable the team to focus resource onto 
overall Council tax debt recovery and improve the overall collection rates.  

Housing Benefit (HB) – the advantages of this alignment had been lost since the roll 
out of Universal Credit (UC) in July 2018  

receive monthly notifications from the Department of Works and Pensions (DWP) of 
a change in income. Whilst this was often very small sums as the CTR scheme was 
fully means tested, even a small change could result in reassessment, which 
required an amended Council Tax bill to be produced and rescheduling instalment 
plans, restarting the debt recovery process all over again.  

instalments/direct debits, which was extremely confusing for them and difficult to 
budget or understand exactly what was due to be paid. These continual set-backs for 
customers who were already on a low income meant that they were often required to 
pay a lump sum at the end of the year due to the constant changes.  

assessment; 
Councils across the Country were starting to move towards a discount based 
income-banded scheme, which was simpler and cheaper to administer.  



-banded scheme for the 
current year April 2019 and the Devon Benefits Officer Group had recommended 
that the other Local Authorities follow suit for 2020/21.  

benefiting financially.  
 The Council had consulted on the proposals in September and October 2019 via 

press releases, the website, and social media together with direct mailshots within 
council tax bills, benefit notifications and advertising within the Council offices.  

 Council Tax Benefit 
Scheme cost the public purse annually around £7.5million.  

however the actual scheme costs had now come down from £6.3million to 
£5.6million.  

pact to North Devon Council; was the same as the percentage split of the 
overall Council Tax that included all the major preceptors. So, about 10% of the 
costs related to North Devon Council, with 72% Devon County, 10% Police, 5% Fire 
and 3% Town and Parishes.  

an estimated £180,000. However, the overall scheme costs since 2013/14 had 
reduced significantly.  

ck in 
2013/14 the Council was budgeting for a 98.5% collection rate; that figure was now 
down to 97.5%. An improvement of just 0.5% in this collection rate would achieve an 
additional £340,000 council tax income, which would mitigate the additional scheme 
cost.  

the scheme benefits introduced were anticipated to improve ability of payment and 
increase collection rates, together with reduction in providing for bad debts and 
longer term write offs. Those measures would aim to offset the above additional 
scheme cost and in turn reduce the impact of the overall collection fund position 
materially and improve this position further.  
 
In response to a number of questions, the Head of Resources, the Assistant Benefits 
Manager and the Senior Benefits Officer provided answers in relation to the 
following:  
 

customer to inform the Council of any changes to their income or circumstances. 
However, the Council did undertake periodic reviews and also actively promoted 
public awareness of the requirement to notify them. For customers that were in 
receipt of UC payment, the Council also received a monthly update from the DWP in 
relation to any changes and their assessment would be updated accordingly.  

examples were given:  
 

 

umber of children to two per household, which 
would have an impact upon larger families.  

 



currently 75%. As with any scheme there was always going to be claimants that 
would gain and those that would see a reduction. However, to mitigate the impact 
upon claimants that were affected detrimentally there was an option to apply to the 
Exceptional Hardship Fund (EHF).  

 was 
about £300.00 a year.  

savings. So, resources could be re-deployed elsewhere i.e. within the Collections 
team, where the current collection rate was 97.5% and there were aspirations to 
increase the target 98 or better.  

the proposed new scheme claimants on lower incomes would contribute less. So, 
the vast majority would benefit financially.  

assistance from an officer.  

assess them against.  

e would not take carers allowances into 
account and the officers had worked hard to ensure that carers were not 
disadvantaged.  

-30K 
within its fund balance. As part of the roll out of the new scheme, the Council would 
ensure that the existence of the fund was fully publicised.  

processed by an officer. The application was then assessed by a second officer to 
ensure that all of the relevant checks were made.  

Devon Councils following the roll out of their income-banded schemes in April 2019.  

 Council Tax Reduction Scheme, whereby 
the responsibility was passed directly from Central Government to Local Councils. 
These were now shown as discounts on the Council Tax bill.  
 
RESOLVED, that the decisions and recommendations of the Strategy and 
Resources Committee be endorsed.  
 
The Committee thanked the Head of Resources and his officers for their hard work in 
developing the revised scheme.  
 
Councillor Walker declared a personal interest as she was in receipt of a Council Tax 
band reduction for use of her wheelchair within her property. 


